
 

RFOEC Meeting 

Date: 2/21/2023 

Time: 3 pm 

Participants: RFOEC, Vice Chancellor for Academic and Student Affairs, Associate Vice Chancellor for 

Academic and Student Affairs 

Location: Zoom 

Attending: Kevin, Robin, Paul, Nelmi, Ryan, Kathleen, Allan, Luis, Robert, Kate, Anna 

Agenda Items: 

I. Enrollment for spring 2023 

a. Our decrease was smallest of all campuses.  

b. 67 new transfer students.  

c. Fall to Spring Persistence for New Freshmen  

i. 80% fall to spring for new first time students 

ii. Have had cases of 97% 

d. UNIV104 and HIST105 are big persistence drivers.  

e. No reliable reasons for leaving -> hard to track students down  

i. Mental health issues can be supported via the faculty.  

f. Reinstatement process is system standard 

i. One of the advisors will be heading reinstatement process 

g. Attendance problems continue from fall  

 

II. Academic Director expectations and feedback 

a. 360 evaluations should be going out in next two weeks.  

 

III. Academic Portfolio and Resource Review Update 

a. Multiple Town Halls will be held going over results (beyond just common hour) 

b. Student Credit Hour (SCH) data available to Steering Committee  

c. Question about the attributably of low enrollment to poor schedule design.  

 


