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WASHINGTON STATE UNIVERSITY
TRI-CITIES

RFOEC Meeting
Date: 2/9/2022
Time: 4:05 pm

Participants: RFOEC, Vice Chancellor for Academic and Student Affairs, Assistant Vice Chancellor for
Academicand Student Affairs

Location: Zoom

Attending: Kate, Anna, Kevin, Robin, Elsa, Paul, Allan, Robert, Cigdem, Yonas, Kathleen

Agenda Items:

I.  Adjustedtutoring centerhours — Exempt
a. Dueto fundingissuesowing to the loss of C2HM, the money would have run out by
spring break
b. Studentscanavail themselves of otherstudentemployment opportunities if reduction
in hours causes financial difficulty
c. Othersourcesof fundingare being pursued for nextacademic year

Il.  AccessCenterpolicies and procedures - Exempt

a. Communicationto students aboutthe needtodiscuss the availability and use of
accommodations.

b. Faculty do nothave the right to meet with students before Access Centerare brought
in, for legal reasons.

c. Faculty concernsreflect the applicability of accommodations to specificcourses.
Zoom accommodations are precleared by academic directors on a course by course
basis
Different courses/subjects should have different default accommodations.

Possible workshops inaccommodations based on subjects.
g. Possibly have Gretchenset upthe meetingsforstudents and faculty.

I1l. Associate Vice Chancellor for Research — Exempt
a. Needsomeone local, in person, in addition to Christine’s leadership
b. Will report to Kate
i. This person will work with Kate on tenure and faculty



c. PaulStrand + Dr. Ahring serve as search committee chairs
d. Christine will no longerserve as VCR for WSUTC
e. Course Release +2 Months SummerSalary

IV. Community College Research Initiative transfer STEM students — Not discussed due to time

V. LearnerSuccesslab/Seal of Excelencia— Exempt
a. Attempttodocumentretention efforts
b. Targeting of faculty service work strategically for committee assignments.

VI. Infofor Students about Phishing/Email Scams — Not discussed due to time

VII. Evaluations foracademic directors and leadership — Not discussed due to time

VIll.Academic Master Plan Update — Not discussed due to time



