¥J Resident Faculty Organization

WASHINGTON STATE UNIVERSITY
TRI-CITIES

RFOEC Meeting
Date: 2/1/2021
Time: 1 pm
Participants: RFOEC, VCSA
Location: Zoom

Attending: Kevin, Ryan, Chris, Robin, Cigdem, Kathleen, Bob, Lee

Agenda ltems:

I. Student Affairs Updates
a. Faculty Input on Reopening needed
b. Deepen connection with faculty
c. PartTime Assistant
i. Remy Plate while Karina is on maternity leave
ii. Connecting Student Affairs leadership to Academic Directors
d. Students Survey Early Launch this Week
i. Work to encourage students to complete survey
ii. Preliminary data available mid-month
iii. Remote Learning Not Expected to Affect Response Rates
1. Do expect negative views on Remote Learning
DoEd changes not currently expected to change anything yet
f.  Vaccination Policy Guidelines Coming
i. Universities can restrict access based on vaccines according to EEOC

o

ii. Further guidance needed before universities comity.
II. Strategic Enrollment Management
i. Long Term Enrollment
1. 2021-22 and forward
ii. FTE Goal for Fall 21
iii. FTE Goal for Fall 22
b. Need to Refocus on strategic growth instead of unlimited growth.
c. SEM Website available now
d. Link to Data Here
lll. Graduation 2021
a. Some form of physical graduation being explored

b. Systemwide virtual time to be announced soon.



IV. Spring 2021 Enrollment Update

a.

b.
C.
d

Down 10% from Spring 20

Peak FTE 1600

2-3% growth puts us at peak again in Fall 25

Estimated Census numbers available today
i. Official numbers next week



