Call for Budget Requests

l |:> Budget Workshops

Directors provide
comments. Do
they support?

Campus-wide
Forums

Directors

Finance posts a
shared
document.

Include live

polling if feasible.

Provide smartsheet
form for campus-wide
questions/comments.

Vice

Chancellors

(A,B,C)

Finance manages the process.

Chancellor’s
Executive
Team

Provide final
recommendations.

Leadership
Council

* Invite certain SMEs to
present.

»  Sorting Hat/Rack and
Stack.

e Score 1-5

Campus-wide
Follow-up

Session

e Share results.
e Chancellor attends.
e Final campus input.
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